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Introduction 
The mission of the District 8 Fire Training Committee is to assist local fire departments in providing a consistent level of training for all firefighters within the district.  The committee oversees the administration of a program that ensures all firefighters meet or exceed the requirements set by state and national standards, with an emphasis on providing qualified and experienced instructors.  

Homeland Security District Eight is made up of seven counties (Bartholomew, Brown, Jackson, Lawrence, Monroe, Orange, Washington) in south central Indiana.  There are 56 volunteer, 6 combination, and 4 paid fire departments with ___ firefighters protecting an estimated 346,000 citizens.   All firefighters in the district are trained to a minimum of the Indiana Mandatory and OSHA Basic Firefighter level.  Additionally, approximately ??% of the firefighters meet the state requirement for firefighter I/II.  The district is home to two Hazardous Materials teams, equipped and trained to respond to a variety of hazardous materials incidents. Attached is a breakdown of the various levels of certification for firefighters throughout the district. 
Current Training Assets
(insert info from needs analysis here)

# classrooms, towers, live fire props, basic props, books, videos etc.  
Assessment Report
Based upon training needs analysis conducted in 2006, departments within the district have two distinct training needs; training new firefighters to meet state requirements, and maintaining the certifications and proficiency of incumbent firefighters. Training needs for new firefighters include
· Mandatory/basic

· EMS/1st responder

· FF I/II

· Special operations (extrication, rescue, etc)

The training needs for incumbent firefighters include

· Maintenance of current certification levels (1st responder, EMT, Hazmat)

· Strategy and tactics

· Special operations (tech rescue, extrication, etc.) 

While not all inclusive, it is believed that the focus of the Training committee’s efforts will be based in these areas.  One area in particular, live fire training, was hands-down the single most pressing training need identified by all departments. 

The differences in schedules and availability of career versus volunteer firefighters create a logistical situation that requires flexibility and portability of any training to be facilitated by the district.  Maintaining response capability dictates that as much training as possible is done locally, within the jurisdiction needing the courses or exercises. To that end, this plan seeks to implement the following: 

· Purchase/build  3 sets of basic props w/ trailer for transport

· Should include ventilation simulator, forcible entry props, extinguisher pan, overhaul prop, reduced profile prop, mock utility shut off, sprinkler prop

· Purchase at least 1 live fire mobile training unit

· Select and maintain list of adjunct instructors to deliver training throughout the district. 

· Purchase laptop computer, projector, and screen

· Deliver a combination of lecture and hands on courses that meet the needs of the district, with focus on providing opportunities locally.  

· Draft procedures for training requests, identification of central training hub, appointment of a  fiscal agent,  compensation for instructors, and other policies necessary for the management of the program
· Designate procedure for tenure and selection of current and future training committee members. 

Cost of implementation (estimated)
Using figures from comparable plans around the state, the estimated costs for equipment procurement and plan implementation are as follows:  

Set of basic training props: 
 $10,000          
Trailer for props:                
  $8000

Mobile live fire training unit    $50,000

Laptop, projector & screen:     $3000
Equipment total





$71000

Instructor fee for Mandatory FF class:       $25/hr x 100 hrs= $2500 per class

Materials for props:                                    $1000 per class

Admin fee (copies, supplies)

        $750
Host fee/soft cost fee                                   $500

(damaged equipment/costs absorbed by host)

Cost per class:



$4750 x4 = $19000
Instructor fee for FF I/II class                    $25/hr x 200hrs= $5000

Materials for props:                                    $2000

Admin fee:



        $1200

Soft cost fee:    

 
        $500
Cost per class:                                                              $8700 x2= $17400
Fiscal agent admin fee:                                                                    $2750
Total 1st year expenditure:                                                                           $110,150
*Course offerings of 1 Mandatory FF per quarter and 2 FF I/II annually

Future Training Assets

· Bloomington Township Fire Department continues to develop a fire/rescue training facility on property located north of Bloomington IN

· Bloomington Fire Department has plans and funding for live fire training facility inside city limits of Bloomington.   
· City of Columbus has plans for fire training facility. 

(not a complete list) 
Future Budgetary Needs

Projected needs for future training of firefighters within the district are anticipated to range from $110,000 to $250,000.  Plans for second year expenditures include additional sets of props, additional course offerings, and procurement of additional live fire props.  
Additional Training Needs

While not possible to identify every potential training need for the district, the training committee will make every effort to facilitate, fund and staff all training as it pertains to emergency response capability of the districts firefighters. 
Conclusion 

Development and implementation of this plan is the first step in improving the emergency response capabilities of District 8 firefighters.  Continued efforts and funding will be required to see that this plan meets its stated goals.  Additionally, if projected census figures prove correct, as the population of the district grows it will create the need for more firefighters within the district. 
