District 8 Training Council
November’s Meeting Minutes

11/17/2009

The meeting was called to order by acting Chair John Buckman. It was announced that Adam Flynn was no longer the District 8 Chair.  Mr. Buckman has been in contact with Adam, as well as the Bedford’s Fire Chief.

It was brought to the training council’s attention that the motion made in the October’s meeting of changing Fiscal Agents would void the current contract. This would delay the upcoming training sessions until a new contract could be signed. This could take a couple of months to complete. A motion to rescind the recommendation to change Fiscal Agents was made by D. Dwyer; the motion was seconded by B Brown. The council voted to rescind the motion by a unanimous vote.  

The Acting Chair stated that the council needed to name a secretary. He nominated K. Tibbs. No other nominations were made. The nominations were closed. The Acting Chair casted 1 unanimous vote for K. Tibbs as District 8 Secretary. 

John Buckman gave a description of the job title for the District Chairperson. After the giving the description S. Noland nominated V. Luchauer for the District Chair position. B Brown seconded the nomination. With no other nominations; the Acting Chair casted 1 unanimous vote for V. Luchauer.

John Buckman gave the description for the Training Coordinator. B Brown made the motion for M. Cornman. A second was made by D. Dwyer. With no other nominations; the Acting Chair casted 1 unanimous vote for M. Cornman.  

Bob Brown needs the training tower on the 13th for FF I/II training. A discussion was follow as to how access was going to obtained to the district’s training tower. The responsible agency does not have to give up the keys to the facility. They should also be shown proof of insurance before letting the agencies use district properties. 
Several classes have been placed on the training website. Log onto www.indianafiretraining.com and select District 8 site. M. Cornman will be getting the password for the site. If there are classes that you would like to have; please get with M. Cornman. We need to spend the money that is budgeted for the classes. If we turn the money back in; we will lose it. 

A discussion was brought up as to what the state will pay when putting on classes. This information can be found on the states website. If you submit a claim for items that is not allowed; then the whole claim will be denied. You will need to resubmit the claim in the corrected form to be paid. If a claim is denied; the person submitting the claim, the training coordinator, the district chair, and John Buckman will be notified. 

The District needs to found out where all of their assets are. An inventory needs to be completed and documented for accountability. Mike and Valerie will be getting together and completing the inventory.
The state has the capability of Webinar. They do have license for the district if needed or wanted. The advantage is you can cover the whole district. Example was given; we need a minimum of 15 people to put on a class, we can have 2 or 3 from several departments take the class for our minimum number. They realistically could take the class from their homes. They would have to meet at a designed location for the testing. This would allow for less travel. It was also discussed that if someone had a server, then you could take the class as time would allow. The class would only be on the server for an allotted amount of time. It was discussed to look into obtaining the license. Districts 3 and 4 have had success with these classes. The students will need to understand that they will have to travel for the testing portion of the class. The instructor will not be paid for individual practicals. 
Any district training material is available for use. Contact the District Training Coordinator for the material. If it is not in use then you may borrow the equipment. It will be your responsibility to get and return the equipment. You will need to also check out the equipment, this will allow for better accountability. You will also be responsible for any damage that may occur. 

The next meeting will be December 15th at the Backroads Restaurant in Salem, IN. The meeting time will be at 7:00PM

