DISTRICT 8 FIRE TRAINING GROUP MEETING
BLOOMINGTON TOWNSHIP FIRE DEPARTMENT

AUGUST 21, 2006 9:30AM

ATTENDEES:

Jessica Renn, Monroe County Emergency Management

John Hooker III, Monroe County Emergency Management

David Dwyer, Harrison Twp. Fire Bartholomew County 

Shannan Hinton, Bartholomew County EMA/Jonesville Fire Dept.

Mark Baranko, Bloomington Township Fire Dept.

Morris S. Willmert, Orange County Dis. 2

Tim Deckard, Van Buren Township Fire Department

John Buckman, IDHS

Roger Johnson, State Fire Marshal’s Office

Tom Rebber, Columbus Fire

John Hooker began the meeting with each agency introducing themselves and telling what agency they were representing.
Mr. Hooker went over the resource list that is needed from each agency.  It was asked what the resource list was going to be used for.  Mr. Hooker said that it is needed so each county will know what each other have in the event that an emergency does occur. 

The fire training group needed a mission statement so Tim Deckard out together a mission statement for all of the members to view.  The group went over it and decided that it was a good mission statement but it need to be shorter.  John Buckman recommended that it have a vision Statement and then the mission statement following that.  The group agreed that it will be revised and brought back to the next meeting.  

John Hooker and Tim Deckard also put together some goals and objectives for the group.  Mr. Hooker handed out the goals to everyone in attendance.  The goals that they came up with are:
1. Identify what our group and district needs are.

2. Develop a training and education plan.

3. Implement the plan.

4. Maintenance the plan.

Tim Deckard asked John Buckman for some of his suggestions.  Something that he recommended was that when writing a plan try to make it a short plan.  Some counties have made plans that were only 4 or 5 pages.

It was also mentioned that there might not be a very high attendance at the meeting because it is during the day and people can’t make it due to their schedules.  Night meetings were recommended.  John Buckman also stated that a district fire meeting needs to be set up at some point with Joe Wainscott, Roger Johnson and John Buckman.  The meeting will last no more than 2 hours and it will be at night.

The group decided on having the meetings the 3rd Tuesday of every month.  The next meeting will be a night meeting to see if they get more attendance.

The next meeting will be on Tuesday, September 19, 2006 at 6:00PM at the Maple Street Restaurant in Orleans.  

