DISTRICT 8 FIRE TRAINING COMMITTEE MEETING
BROWNSTOWN HIGH SCHOOL

TUESDAY, NOVEMBER 21, 2006

7:00PM

CORRECTIONS AND ADDITIONS

ALL CORRECTIONS AND ADDITIONS ARE IN BOLD AND ITALICS

ATTENDEES:

Jessica Renn, Monroe County Emergency Management

John Hooker III, Monroe County Emergency Management

Mark Baranko, Bloomington Township Fire Department

Robert Stumpf, Bloomington City Fire Department

Robert Sears, Bloomington City Fire Department

Mike Cornman, Ellettsville Fire Department

Tim Deckard, Van Buren Township Fire Department

Robert Brown, Shawswick Volunteer Fire Department

Shannan Hinton, Jonesville Fire Department/Bartholomew County EMA

Kathy Dayhoff-Dwyer, IDHS

David Dwyer, Harrison Township Fire Department

Duane Davis, Jackson County EMA

John Buckman, IDHS

Joe Wainscott, IDHS

Jerry Kindred, Brownstown Fire

Bob Stone, Brownstown Fire

Fred Hines, Seymour Fire

Max M. Peters, PTVFD & EMS, Springville

Steve Nolan, Pleasant Run Volunteer Fire Department

Luke Kluender, Shawswick Volunteer Fire Department

Jack Sitgall, Bedford Fire Department

Ken Teague, Bedford Fire Department

Morris Willmert, Orange County District 2

Joseph R. Collison, Orange County District 2

Bryan Hutchison, Guthrie Township Fire Department

Brian Myers, Guthrie Township Fire Department

Sheldon Kinser, Marshall Township Fire Department
Joseph D. Gillespie, Oolitic Volunteer Fire Department
Kyle Brown, Shawswick Volunteer Fire Department

Chris Edie, Shawswick Volunteer Fire Department

Kyle Knight, Williams Volunteer Fire Department

Carol Goodwin, Huron Volunteer Fire Department

Larry Goodwin, Huron Volunteer Fire Department

Joe Wainscott showed a PowerPoint and discussed it with the committee.  

He began discussing the IDHS key projects of the Indiana Firefighter Training System (IFTS).  The projects that are aiding the plan development are:

· Leadership Training Opportunities
· Fire Chief, Fire Inspector and Building Inspector Orientation programs, Instructor In-service.

· Development of Mandatory Training Curriculum
· Mandatory/Basic Firefighter training package, distribution has begun, over 500 sets distributed.

· Student manuals are available upon request.  They suggest that you reuse the student manuals.

He then told the committee about other projects that are aiding in IFTS development.  They are as follows:

· Supplying Strategy and Tactics Curriculum CDs to requesting instructors who have scheduled courses.

· Clean up of test questions progressing, new tests have been prepared, other tests are on the list for review and update, validation of new test banks in progress.
· Review of certificates without written tests and practical skills is underway per BFFPSE request.

· Advisory Committees have been developed 

· Certification Review and Book Review

· In response to complaints, investigations into Instructor/Proctor misconduct have been initiated to maintain integrity and confidence in the fire certification process and results have been represented to BFFPSE for action.  

Some other projects that are aiding in the IFTS development are:

· Districts 1, 2,3,6,7 and 10 Fire Training Committees have been established.  They are in various stages of development and all districts will be stood up by early 2007.

· Auburn was designated as the first official fire training center.

· The Technical Rescue training standards committee is completing state level certification written tests and practical skills for submission to the BFFPSE.
· The Motor Sports training standards committee is also completing state level certification written tests and practical skills for submission to the BFFPSE.

· To view the IDHS training calendar you can go to this website: www.in.gov/dhs/training
· Advancing partnership with Indiana colleges/universities

· Working to determine assets and pursuing college credit for IFTS related training.

· NIMS Training

· Training Division providing ICS-100, ICS-200 and is-700 level courses.  The courses are also available online.
· ICS-300 level course are being conducted.  ICS-400 will be later this year.  
· Train the Trainer sessions will be conducted for all levels.
Mr. Wainscott stated that the ICS 300 is for Middle Management and Command/General Staff, the ICS 400 is for Command/General Staff and both are required for NIMS compliance by September 30, 2007.

Future projects are:
· Explore Technological Opportunities 
· Alternatives to traditional approaches are web based training, CD based training, distance learning, VTC and streaming video.
· Support Curriculum Development
· Module 2-FF1
· Module 3-FF2
· Others

In his PowerPoint he included the steps to success for the District Fire Training Committee Development.  They are as follows:
STEP 1:
Training System Development

· Develop District Fire Training Committee

1. Informational meeting

2. Organizing Committee Formation

3. Policy Development

-Permanent Committee makeup and selection process


4. Training and Infrastructure Assessments


5. Develop District Training Plan


      -Select Fiscal Agent/Secure Resource

STEP 2:

Organizing Committee Formation

· Requirements
-Representation from other key stake holders



-Large Cities



-Private Industry



-Military



-Airports

STEP 3:

Policy Development

· Organizing Committee Responsibilities

-Develop the policies, processes, and timeline for the permanent District Fire Training Committee

*Makeup

        -Representation from every county in the district

        -Optional members

*Selection

        -Process

        -Tenure

*Operating Guidelines

STEP 4:
Needs Assessments

· Training

-Number of personnel trained

-Types of training needed

-Geographical analysis of training needs

-Number on instructors and capabilities
· Infrastructure

-Props

-Training structures

     *Types

     *Locations

     *Capacity/Condition

STEP 5:

Develop District Training Plan 

· Training

-Training for the DISRICT based on assessment

        *Prioritized based on availability of funds

-Leveraging/sharing of resources

        *Instructors

        *Props

        *Facilities

· Training Infrastructure Development

        *Training structures

              -Prioritized based on availability of funds

· Selection of a fiscal agent and securing finances

        *State funds

        *Combined local funds

        *Fire Act Grants

There will be up to $110,000.00 per district allowed. The amount is dependent upon the completion of the district needs assessment, training plan and budget justifications because this will be a mix of state and federal funds.  They have to match the training expenditures to the allowable expenditures of the grants being used.  Books come from a separate fund.  Each district will receive 50 books and they encourage you to reuse the books.  If you need more than 50 books you will need to take that out of the $110,000.00 that you are allowed.  

If there is any Fire Department in the District that needs the needs assessment sent to them please let John Hooker know.  
John Buckman handed out a District Training Plan Template document out to the members.  

The next meeting will be on Tuesday, December 19, 2006 at 7:00PM at the Dunn Health Campus on M street in Bedford.  The location will be announced at a later date.  There will be a reminder sent out before the next meeting with directions attached.
