DISTRICT 8 FIRE TRAINING COMMITTEE MEETING

BLOOMINGTON CITY FIRE STATION #2, MONROE COUNTY

TUESDAY, AUGUST 21, 2007 

7:00PM

ATTENDEES:
Jessica Renn, Monroe County Emergency Management

Tim Deckard, Van Buren Fire Department, Monroe County

Robert Brown, Shawswick VFD

Russell Hardin, Columbus Fire Department

Kathy Dayhoff-Dwyer, Indiana Department of Homeland Security
Shannan Hinton, Jonesville Fire Department

Dan Bates, Columbus Fire Department

Mike Cornman, Ellettsville Fire Department

John Hooker III, Monroe County Emergency Management

Steve Nolan, Pleasant Run Fire Department

Luke Kluender, Shawswick VFD

Morris Willmert, Orange County

Robert Stumpf, Bloomington City Fire Department

Faron Livingston, Bloomington Township Fire Department

David Dwyer, Columbus Fire Department

Perry Hurst, Salem Fire Department

Greg Durbin, North Washington VFD

Rob Sears, Bloomington City Fire Department

Eddie King, IFIA-Vincennes Township

Chris Harris, IFIA-Greenwood Fire

Chairman Deckard began the meeting with a role call by each county.

There were some minor changes and additions that needed to be added to the previous minutes.  The council discussed those changes.  Rob Stumpf made a motion to accept the minutes with the additions and changes.  Steve Nolan seconded. All members were in favor.  
Rob Sears stated that as the council knows he is the Divisions Rep for IFIA (Indiana Fire Instructors Association). He and Rob Stumpf were contacted about a couple of weeks ago about possibly bringing a fire school down here to District 8.  
He added that there are two gentlemen in attendance of tonight’s meeting that would like to make a short presentation and answer any questions anyone has about possibly bringing a fire school down here.  
Mr. Sears introduced Eddie King who is from Vincennes Township Fire Department and Chris Harris who is from Greenwood Fire Department.

Chris Harris began by stating that they appreciate the council having them come to the meeting to present their presentation.  
The presentation went as follows:

Eddie King is the Vice President of the Indiana Fire Instructors Association.  He was there to help Chris Harris with the presentation and to help answer some questions.  The Indiana Fire Instructors Association is the network of Instructors.  They go out and try to provide a high level of quality education in areas where that education may not always be available.  They try to focus a lot on the Volunteer Fire Departments and departments that don’t have a lot of resources and funding.  IFIA will go out in those areas and try to put fire schools in and help bring people together to network and get those schools in there.  
Chris Harris stated that they contacted Rob Sears since he is the district 8 Rep and asked him if he thought that in this area (district 8) would be a good place to do that.  He added that Rob Sears thought it was a great idea and he took it to his Chief and they seem to think it would be a very good and open idea that the council will think it will be very good and they will be open to listen to that.  
Eddie King said like Chris Harris said IFIA is a networking group and any Instructors in the state can be involved.  The goal is to get out there and to get the training out. They wanted to talk over with us what training they can make available as far as the school goes.  The IFIA also has a bookstore which does a lot of the resources.  He believes that a lot of the district councils are purchasing the books from the IFIA.  They do a lot of DOD training with the Military and by bringing this money back to the state it allows them to keep the cost of doing these classes down drastically in the schools.  He stated that this year they have kind of seen in the Indy area that their attendance was way down in the school.  As he looks around and sees our Council another thing that drove this issue was that he respects it.  In District 10 they can hardly get people to attend their meetings.  Chris added that he likes that it seems like we have a group that works together and it kind of seems in the Indy area what they have identified is now that they are making that transition that the careers are kind of taking over.  The Rural Departments are leaving and what they are seeing at the fire schools in the bigger areas is in the certification courses such as the Instructor, the Officer and Strategy and Tactics the people that they see in there are for promotional purposes.  When they get to the Rural Community like Jasper their whole area there is one paid person and that is the City of Jasper’s Fire Chief.  Their committee is doing a school that works out real well.  He thinks that with District 8 being as active as we appear to be right here we should have a pretty good working relationship and group involved.  Their goal is to get these schools out there and keep them economical for the small departments.  He added that most of those departments are lucky to get $2,000-$3,000 a year for training and that includes props and everything else.  They are also hoping that with getting these schools out there you can eliminate some of your travel costs.  He stated that it looks like that we have a community that is going to work together within out district.  
Chad started off with the first slide that gave the name Bloomington School of Emergency Response, Coming Spring 2008 Courtesy of IFIA.  He said that the name is open to what ever we decide that we want to call the school if we decide it’s something that we want to go ahead with.  The name that they came up with for the presentation is just playing off of all the other titles that they have given the other schools in New Albany, Jasper and Duneland up in Chesterton, Indiana in the city of Indianapolis on the north side with Indy Metro.
He said that the purpose of the school is that they want to get fire fighter training out there to areas and departments where the training may not be available.  They know that this is exactly what we are trying to do right here with District 8.  They are just coming in to enhance it and not to replace or change what we are doing here.  They just take their fire schools around to different areas to do that. There used to be a fire school in Richmond, Lafayette, Terre Haute, Vincennes and South Bend.  He added that they used to be all over the place and changing environments those areas becoming more full time those schools tended to go away over time and they are trying to start that process back up and get that additional training out there.  Fire Fighter training has become a real issue in the state and they really want to push that to get some more fire fighter training and that is all that they are doing with just a network of Instructors that usually come from people and departments like those of us here tonight that are really active to go out there and give it to fire fighters that may be from a department that does not have a Training Officer.  They may not have the training resources or the activity or involvement.  Chris used the example that his fire department has 110 members and they make 5,000 runs a year.  Chris and his guys get all kinds of training and things and his guys are going to go out there and provide this training because the department that has 20 people on it and make 800 runs a year do the same exact job that he does and they take the same risks they do from doing the same thing.  He added that it is their responsibility as Fire Instructors whether you are a Fire Chief, Training Officer or just some body who holds an Instructors Certification your drive should be to help every fire fighter no matter what department that they are on to get them this training and education so that we can make sure that they go home at the end of the day.  
He asked if we thought that there was a need for the school in this area.  Do we feel that we could get a draw and put a Fire Officer I, Fire Instructor I, Mandatory Training, Driver Operator and Incident Safety Officer and all of those survival and safety classes and what ever classes we want to offer?  It could be one time a year where we bring every body together and do a big two week training session.
Eddie added that something that they have seen in the other districts as well is that they are finding out that the state is supplementing money that is going into the classes.  For example in the Indy Fire School they are paying for a Mandatory Class, Strategy and Tactics, Incident Safety Officer and Juvenile Fire Setter which are coming out of a separate group of money so those allow one more essentially in our area other than what our district is budgeted for providing as well.  He added that those are things to keep in mind.  
Chris stated that he talked to Rob Sears and Rob Stumpf and they both feel that this is something that is needed in this area.  He asked the council what they thought.  
Morris Willmert said that it’s a need but there is a problem with taking a person two weeks out of his income to go to training and he can’t afford it.

Chris told Mr. Willmert that he misspoke.  When he said two weeks he meant two weekends.  These Fire Schools run on weekends.  They typically do them on two Saturdays and Sundays in a row just because classes like Driver and Mandatory usually take about four days to get through.  One is the bigger weekend and one is the smaller weekend.
Eddie said that’s more for you certification.  For example you may have a Rural Water Supply Class that is a two day class.  Not all of your classes are all four days.  

Chris added that they may have a Search and Rescue Class that is one day where they spend the morning in the classroom and then they spend the afternoon  doing search and rescue in buildings and doing different sorts of search techniques. Also a thermal imaging camera class is a big one on how to actually use your thermal imaging camera and that may be a one day class as well.  
He asked again if we thought that this kind of school could be beneficial in this area and could we get people to go to it. You are talking about really inexpensive training very close to home for a lot of people and that is a deterrent for a lot of volunteers because they don’t want to drive some where to go to class or go in class 3 or 4 nights a week.  But they might be willing to give up a weekend.  

Rob Sears asked if they want the Instructors to be from around here locally. Chris stated that that is coming up later on. Their goal would be to use local resources if they are available. 
Mike Cornman said that he thinks the need is here but you are talking about an area that is kind of conservative in nature and even though the need might be there the issue is going to be getting people to come out from this own area might be a bit of a challenge.  
Chris told Mike that the people at Jasper thought the same thing because they are a very conservative part of southern Indiana.  They started off where they want to start us off with 20 classes over 2 weekends and now their fire school makes more money than any other fire school in the state.  They are up to around 30 classes and they just turned over 500-600 firefighters over 2 weekends receiving training.  They stated that they are planning 15-20 classes right now and they may only draw 100-200 firefighters the first year.  They are aware of that; they just want to get it out there.  After the first year those students will start talking and then the next year we bring another group in and that number starts to climb.  Then what you will find is that you will start getting repeat students from fire departments and then they will bring people that they have told about the class.  He added that the whole purpose behind it is to get people motivated to start thinking about training again. 
Mike Cornman added that it is still a very conservative area.  It’s the same story in every department.  If you have something really interesting come in you might only have 70 people show up.  He doesn’t disagree with this; he just thinks it is going to be quite a challenge.  
Chris stated that the other good part about all of this is that we are not just having students from District 8.  When this book comes out later on it and the advertisement will go state wide.  He added that he teaches at Jasper and the fire schools and when he’s at Jasper he has had students in his class from South Bend.  They drove from the Northern part of the state to the Southern part of the state just to go to a fire school because they remembered in South Bend what the fire schools were about and they liked the environment and that learning atmosphere.  He asked if anyone in the room had every attended a fire school.  The people who had attended in the room raised their hand.  
David Dwyer stated that he agrees with Mike that he thinks that the need is here but if you can get the students out to it is another thing.  It will probably build, just like they said it will be small the first year.
Chris stated that it will be small.  What they rely on is us to get the word out to tell people that this fire school is coming and motivate people.  Chris added that Rob Sears is going to get the word out by e-mails.  
Rob Sears said that some things that we have in our favor are that we have 2 live burn facilities if everyone decides to play well with each other, we have 1 RIT facility, we are going to have the props and we have nightlife here.  There is a lot to be said if someone has a good weekend instead of going to class and then going straight to their hotel room.  There are things for them to go out do here. He added that you can draw people as you show that it is going to be an enjoyable school and there will also be high quality training.  If the state kicks in it will be cheap training and in his opinion he thinks that this can “fly” and there is only one way to find out.

Bob Brown asked if they were kind of taking away from District 8 with this. 

Eddie and Chris both stated that they will be supplementing with this. They said that our money is still going to stay here and then they will be able to bring more money in from the state and supplementing it. They are not focusing in on Firefighter I and II; they are trying to help us out on specialty classes. You may have someone in your district that is real good at Rural Water Tactics and you may have people in this area that know that that person is good in that particular topic and then it is just going to build. They have regional Instructors that are known in that area and people will travel all over the state just for that one particular Instructor. As far as the state is concerned the individual underneath John Buckman is Steve Walters who coordinates the schedules of all of these classes is on the Board for IFIA and is actually very supportive of these schools as well and John Buckman is very supportive of these schools and actually promotes to try to get people out to these.  

They are just supplementing the fire schools and they are very supportive of that and that is why they are kicking in money and they are using the fire schools to offer more Incident Safety Officers and Mandatory and get those classes out because we can’t get them out into the district fast enough so they are using the fire schools to get them out. 
What the state normally pays the Instructors to go to the district to do they are paying them to go to a fire school because they can get the same thing out.  

Rob Sears said that it is just like our plan that we have right now to have 3 Mandatory and 3 Firefighter I and II’s this year. If we can also add we are going to give anybody in the district that wants to attend Incident Safety Officer or Fire Officer I or what ever class it will just help District 8 having their stuff together and it will get more of our people certified in stuff that they want to take.  
Moving on with the presentation Chris said that the goals that he has identified that this school could do are build a fire school in the south central part of the state. There are a couple very south, one east, one west, one north and one in the center of the state but we don’t have anything in south central but they draw a lot of students from this area. They draw from Brown County, Monroe County, and Morgan County to the fire schools now.  They are going to the school and the IFIA classes now and most of them are going to New Albany and Jasper.   Why send them that far away when we can keep them closer to home?  
They are not here to interfere with other schools. They are not here to replace District 8 or New Albany or Jasper or Duneland. All they are trying to do is to add another one in the mix so that there is a closer one here also.  

They are here to provide training opportunities that otherwise may not be readily available and that will also help build networking among local resources.  He commented that we look like we network very well and its good how we all come together.  He stated that he just went to the District 5 meeting 2 weeks ago and there were 10 of them there and that was to set up the whole committee.  He added that the other thing that the fire school is going to do is it is going to show off how well we work together and how well we network together.
Chris said that the goals that IFIA gets out of this are that they want to get the school up and running for 2008 which is very doable.  They want to utilize as many local instructors and resources as possible in decision making and teaching for the school because it is our school and our people and they want us to train them.  That is who they are used to being trained by.  If we need additional instructors they will bring other instructors in.  They can get instructors from Indianapolis and Vincennes to help us. All they want to do is help us get going off of what they have built from other schools and let us run our own school.  
After they get our school running they are going to turn the whole thing over to us if we want it and we can choose whether to continue to do it or not.  We can set up our own local committee and run with it.  
Eddie added that Wally Mackerelli who is up in the Northern part of the state has been doing the Duneland School for several years and it is probably the most progressive fire school in the state. They are actually a stand alone committee and he just came on board with the IFIA and he says that he will come into any group that wants to do a fire school and sit down with them and tell them what they have been doing in Duneland over the years. He will go over the things that have blown up in their face and he will go over things that people have taken from there and ran with. Wally told them when he came on board what they pay for insurance to do the Duneland School.  The IFIA pays for insurance when they do every fire school in the state.   They pay the same out for insurance for DOD classes and outreach classes so there are ideas there by being united in the schools as well.  
Chris stated that if we decide that we want to move forward this evening there will be a timeline and we do have to get busy and get working on this and start getting some things together.  They are going to need some people to help them do this.  For their timeline they want to have the school in April/May of 2008.  He added that the spring time area tends to work better.  That is what they were told for volunteers and it seems like the spring time works better.  They have tried schools in the fall such as August, September, October and November and they have failed.  He said that the fire schools just fail in the fall and it seems like people seem to be more available in the spring time so they want to stay in that same theme.  They are going to try to avoid Chesterton and Easter for holding the classes.  They are not going to over schedule themselves and have two fire schools going on in two different parts of the state so they are going to do different weeks.  Jasper is doing the first part of March and Chesterton usually follows them right up.  They have already had to adjust their schedule this year because of Easter so they are going to work two weekends in there.  The exact dates of those weekends are Jasper has the first two weekends of March and then Chesterton and Duneland are the last two in April because of Easter.  
Chris said that the next thing that we need to do is that we need to get classes/instructors determined for books.  We need to determine what classes we are going to do and what instructors are going to teach them.  When we determine what books we need for the class we will get that to the ladies at IFIA and they will print the books for us and they will get all of that done. All of that is figured into the cost of the school.  They will get the books out for enrollment in 90 days for a target window to get them out. He added that 90 days from now we need to have a book ready to go out which is going to put us just before or after Thanksgiving.  We need to have a book out so that we have several months to promote it and several months to get enrollment to get people back so that we have feedback as to where the classes are and if we need to get this message out.  It will also let them know if they need to send the mailer out again.  We need to get all of this out by Thanksgiving so the girls can get the contracts out to the instructors at the same time that way they have time to get all of that back.  
One of the big reasons for the contracts out to instructors is for when we start getting into logistics.  They need those contracts so that the instructors can tell us what logistics that they have to have so they we can start having someone “drumming” up extra fire engines, chain saws, gas powered fans and all of the things that they will need. They need to get that list started.  

The number one goal for them right now is that they need to establish a committee for the school.  They are looking for 4-6 people to be on that committee.  All it is going to take to get this together is 4-6 people that are willing to do a little work.  They need to make some phone calls, go around and visit some people and get this thing up and running.  We need to have a location for classes and typically they use a high school.  He added that he knows that we have a different solution here that is going to help a cost of the school to make it a little more successful.  
Rob Sears stated that Ivy Tech and Bloomington High School has both offered their facilities for free for at least the first year just to see how things go.  We would have to work a few things out but we can use their facilities for two weekends.  They have offered that to us.  
Chris added that we need classrooms because most of this is classroom work then they go out and do some practicals.  

We need a location for practicals.  Chris added that Bloomington City Fire Department has said that they are going to have a training tower that is opening in the next few weeks.  They have also said that their facility can be used.  He stated that he hasn’t had a chance to talk to Bloomington Township Fire Department to see if they would be willing to participate in that but they have two burn buildings that are local right here to the school.  There are other resources around.  He suggested maybe there is a junk yard close so they can practice to extricate cars.  He said again that we are going to need to find a place to do practicals.  We have two training sites which means they can split the classes half and half and then send the extrication class to a junk yard and by doing that we have met our needs for practicals and that becomes very easy for them.  
He said that he is going to need someone to take care of logistics such as engines, trucks, cascade equipment, etc... He needs someone down here that knows everybody or that knows how to get in contact with everybody.  That person needs to be able to get a department to get them to loan them their reserve engine for a weekend.  He used the example that they may not loan us their reserve engine but they may loan us their cascade equipment.  Chris went over some other equipment that they might be willing to loan out.  He added that what they have found is that most departments have the stuff around that they can use just for weekend training.  He added by saying that departments usually have an engine that they are not going to “roll” out.  
The other drawback that we are going to need to do and it’s already been done a little bit by Bloomington and it is to talk about the local scene.  We need to get that going and get them involved because if you get the local community to buy in to the school than you are going to get help.  They are going to need someone to contact a motel so that there is some place for these students to stay that are going to travel more than 50 or 60 miles.  He wondered if there was going to be a motel that would say that they are going to block off a floor for your reservations of people coming in for your fire school.  IFIA will also need a place to put all of the instructors in that are coming for more than 50 miles away.  He added that there is some local entertainment here such as clubs, lots of restaurants and there are things for people to do.  He knows that a lot of the fire schools turn into husbands bringing their wives to the fire schools.  He used the example that the husband goes to the fire school during the day and the wife goes out and goes shopping and spends his money all day.  He stated that they will just need someone to contact the local scene. 
Rob Stumpf said that he has contacted the Visitor’s Bureau here in Monroe County and he has gotten some early information and some price quotes from them. One of the quotes are for hotels ranging anywhere from $50-139.  Rob added that the Visitors Center is very interested to learn more and they like the idea of several hundred fire fighters coming to town staying in hotels and visiting the establishments.  

Chris told the council that once we get all of that other stuff we need to determine what classes we are going to offer.  IFIA will be relying on us to tell them where there is a need. He added that they want us to tell them where the need is and they will help us to get instructors.  They will either get us a local instructor or they will know some body that will come in and help us do it due to all of the instructors at the other schools.  

He added that we need to get going on the logistics after we determine the classes and the instructors for those classes.  We can also talk about open day or any events that we want to do. He keeps referring back to Bloomington City Fire Department because Rob Stumpf and Rob Sears are the only two that he has had contact with.  The Bloomington City Fire Chief has offered to bring in an outside speaker for one of the nights.  It will be free of charge for anybody that wants to go and free of charge to anybody at the school.  The speaker will not be someone from this state. It will be someone from Texas or somebody from New York City or somebody that does these things a lot more than any of us from Indiana. It will be someone who will come in and give a good fire service life lesson.  It may be someone who started in the fire service as a volunteer 20 or 30 years ago and can come in and really talk to us about it because even though we have a lot of people on small volunteer fire departments you know some of the big names out there in the fire service and people would really enjoy having the opportunity to hear some of those people speak and to get to meet them.  That is a highlight for a lot of people in their careers. He added by saying that Bloomington City has “stepped up” and said that they would pay for bringing the speaker here.  They just want to get the people here.  For the opening day ceremonies we aren’t talking about anything extravagant just someone that will be here to welcome people to the fire school as they arrive.  They will also be that person that will explain the events and what is going to go on.  They will need someone to coordinate all of that stuff.  
He added that some volunteer fire departments have lady auxiliaries still.  He used the example that one of the fire departments in Indianapolis still has a ladies auxiliary and they cook hotdogs and have a hot dog stand and they sell cokes.  They make money/ a fundraiser selling snack at the fire school for people to buy on their breaks.  Some of the schools just have vending machines.  
Chris told the committee that IFIA will assist putting the book together and distribute it to their mailing list.  We don’t have to worry about the printing of the book or mailing. The only thing we have to worry about is help to out the schools together.  

He added that the Barb and Kelly from IFIA will mail it all out and it will go out to hundreds and thousands of fire fighters all across this state.  They will send it all out and manage all of the contacts.  We will not have to take care of the contracts because they will take care of it. They have a standard contract that they send out to all of the instructors.  We won’t have to worry about paying the instructors because they will take care of paying them as well.  They will take care of all of the school registrations and they run the book store at the school and will be there to help it someone needs to buy a book.  He told the council that they also provide insurance. They provide liability insurance for all of the students and all of the instructors on training so that no one is out liability insurance.  If it is here in Bloomington then Bloomington City is not out any liability insurance and there will be no risk to them for the fire school being here.  IFIA absorbs that and they provide that insurance for all of the instructors and all of the students.  
In another slide of the presentation he discussed that they want to get started with about 20 classes.  It’s kind of small but they would like to start around 15-20 classes.  When we get the school up and running we can expand that over time.  He stated that Jasper started at 20 and he thinks that they are up to about 30 classes now.  They expand it 2 or 3 a year based on what the needs are.  He added that you have to have to expand it slowly. He gave the example that when he first came on the committee 2 years ago Indianapolis that list was over 100 classes that they were offering for Indianapolis Fire School.  He added that they are running into some financial problems and they have since shrunk that back.  The common goal that IFIA has is the same common goal that us as district 8 has and that is to provide a high level of quality education and training to any and all firefighters so that everyone goes home.  
To end the presentation Chris asked if there were any questions.  

Russell Harding stated that it sounds like the spring time is getting pretty full because of the other schools and other things that go on such as FDIC, Little 500 weekend and Indiana weekend at the National Fire Academy.  He added that he isn’t trying to be down on it but it just sounds like the spring is getting full.
Chris said that it is full but the weekend that they are trying to put Bloomington in is the weekend that the Indianapolis Fire School used to occupy.  It was asked if FDIC takes up that weekend though. 
Chris stated that FDIC does not take up that weekend.  The local committee in Indianapolis chose to move because they wanted to get away from FDIC

Eddie said that logistics was a big thing up there.  When you are lining up a fire school and you have a guy at a wrecker yard that wants to donate 2 school buses then FDIC rolls into town and offers them $200 a piece for the school buses and any business person with common sense is going to take them up on the money for the buses.  

Chris added that they will make sure that it does not interfere with FDIC. He stated that it would be silly for it to interfere. He said that that would be like cutting their own throats.  They wouldn’t schedule with FDIC but if he has found that with FDIC is that his guys are a lot more motivated either right before or right after FDIC so that would be a good thing about scheduling right around it.  He added that his guys come back from FDIC talking about a speaker that they heard speak and if they were to find out that Bloomington is offering that class or another one that they heard about than they are more likely to want to attend the classes.  He stated that he thinks that we could use FDIC to our advantage as opposed to running away from it.  
With no other questions Chris told the council that he has a piece of paper that he is going to leave on the table.  He is looking for anyone who is interested. If anyone is interested he would like your name, department, a contact number and an e-mail address so he can get a hold of you.  Rob will get him all of that information to him.  He ended by saying that if anyone would like to be a part of this to put your contact information on the paper and they will get in touch with you and they will set up some meetings and they will get it going.  A lot of the stuff they can just get it going; there is no need to get together 4 times a month or anything.  
Eddie told the council about the example of the New Albany Fire School started out small and they are running with basically 3 people on their committee now. They have been doing it long enough that they know what departments to call.  He added by saying that you will see that the first year is going to take a little bit of work but as you get classes the hardest thing is going to be to have the instructors get you back a course description.  It will be one of the hardest things early on is to have the instructor tell you what his class is going to be about and that is what is going to see that program.  He made the point again that it is not going to affect our district funding; it will just add additional training in here so we are also getting some of the administrative money brought in that is not making it out to the districts which will make for additional classes.  He also used the example that he is from a combination department and Mandatory takes them about 2 months to get done and to meet everyone’s schedules.  If we get it done in 2 weekends you are going help to get moving on your departments quickly too.  
They left some fire school books on the table from Indianapolis, Dunland and Jasper for anyone who wants one for an example.  

Before Chris and Eddie left Rob Sears asked the council if they thought it was something that was doable for our district and if it was something that we thought would be a good thing for down here.  

Eddie stated that we can call it whatever we want. If we want to call the school Indiana District 8 Fire School we can do that.  He added that we can be one of the first ones in the state that went to a district wide fire school.  

After the presentation Rob Stumpf told the council that the idea here was really simple in that Bloomington is kind of unique in that we have more of a social atmosphere than other places.  The idea was to capitalize on that by putting together a school in Bloomington by trying to pull some of the resources that have come together at these meetings.  The only thing that IFIA does for us is marketing. We don’t have to worry about putting together our own calendar or our own catalog; the IFIA markets it. He added by saying that we take advantage of the fact that we have two different state Haz-Mat programs that can offer Hazardous Materials training.  He told Faron Livingston that we take advantage of the fact that we have the brand new burn tower and a brand new flash over chamber and some day they will have a burn tower also.  There are resources here that seem like a natural evolution for this to take place.  He said that he knows that there have been people talking about doing a fire school in Bloomington for years and there has always been the issue of why and there has always been something get in the way. He stated honestly this can happen and it can not happen. This is not about any one department or one city even trying to make themselves look good as much as an opportunity for us to show that district 8 has a committee that constantly and consistently draws all of their resources together for their meetings and they work well together and evidence by that is the fire school where you can go and get some of the absolute best classes out there.  The stuff that they offer at the fire school may be completely different than they offer as a district.  He stated that because we have covered the Mandatory and the Firefighter I and II with district money it affords us the opportunity to do different stuff at a fire school that might not have been available here locally.  The other thing that it does is that it lets guys that want to teach put a bit of a “feather” in their cap to say that they have taught at a fire school and I have guys come from Kentucky, Ohio and Northern Indiana and they took classes from me. To him it seems like a natural progression and he would like for the council to give it some thought.  He thinks it will really do some great things; not just for the City of Bloomington or Bloomington Township but for the district as a whole for people to say “Damn, District 8 has their stuff together”.  They can also say that not only do they get classes that are “top notch” or have instructors locally on a national level but at night you can hit the bars and all of the college guys and girls are out and there is a night life there as well.  He asked the council to give it some thought and he added that he hopes to see it come together.  He said that now that it is just the council here we open it up and discuss this.  
Kathy Dayhoff-Dwyer asked if it will still be called District 8 Fire School. Rob Stumpf added that we can call it whatever we want.  He thinks that what they are doing with the Indy classes is some of the basic level classes are being supplemented so that the fee that you would pay to attend is very small.  He used the example that the registration for Incident Safety Officer might only be $15.00 because the rest of that is picked up by the state.  He thinks it would provide a lot more opportunities for people to take classes that would have had that opportunity before.   
David Dwyer stated that he really does think that it is a good thing.  He said that he is not sure how much activity or interest we will get from Bartholomew County just because of their close proximity to Indianapolis. It is closer for them to drive to Indianapolis than Bloomington as far as time. He added that he hasn’t been to the state fire school in 10 years+ so he doesn’t know how many people from Bartholomew County go to the state fire school but he thinks that it is a good need to have happen.  

Rob Stumpf said that the thinking from the IFIA and the reason Chris eluded to the weekend of the Indy fire school is because they think that the Indy market is saturating.  Most of the guys that work up in Indy work for a larger department or know someone who works for a larger department and the resources exist there.  What they see whether they do a school in New Albany, Jasper or Duneland are people from our area going to these schools anyway so since they are traveling all that way the likelihood that they would just need to go down the road is farley good.  
David Dwyer stated that after we do it one time we will find out if we are going to do it a second time or not.  He used the example that you could have 5 classes and 35 guys and 2 gals and you will know not to do that next year.  
Shannan Hinton stated that we are just looking into expanding the opportunities for the classes that are already out there.  She added that she doesn’t know how many go now but she does know that she has heard guys from her county talk about going to the greatest classes.  

Rob Sears said that we are talking about more than District 8.  

Shannan stated that one question that she has is that they stated that they have a statement from Bloomington South and Ivy Tech can they negotiate after the first year.

Rob Stumpf stated that when he talked to South High School they offered as many classrooms as we needed.  He told them that we are doing 20 classes but it is not likely that all 20 will need a classroom but even if they did and we did need 20 classrooms it would not be a problem.  North High School said that if the instructors have needs that would include the AV guy to work that weekend then there is going to be a fee.  He said that Ivy Tech kind of gave us a “free meal ticket”.  They said for us to tell them what the need is whether it is a night or a weekend and it is ours.  20 classrooms for a place like that you aren’t talking about a lot of resources.  He said that just in the conversations that they had on the phone that the Indy Fire School is “losing its ass” financially.  They paid Hamilton South Eastern High School $6500.00 for classroom usage for 2 weekends and the same time frame in New Albany costs $300.00.  For us to be able to secure some of those resources at little or no cost just makes it an easier sell for the school.  
Steve Nolan stated that they couldn’t pay to have some of their people go to New Albany or some place like that to spend the night there.  They would have to pay for the motel and things themselves and couldn’t do that. For the classes they try to but they are on such a small budget.

Rob Sears added that that is another part of it that if he goes to a class with some people from Lawrence County and Brown County or any of the other counties they will start to work together as a district on other things and they will already know those people.  He thinks that the more people who get to know each other the better off it is going to be.  

Rob Stumpf said that another that probably should be thought about is that he classes don’t always have to be in Bloomington.  If you call it district 8 then maybe part of the notion should be that it floats around.  It could be Year 2 it’s in Columbus and in year 3 it could be in Lawrence County and it floats around.  That would be another way to get the message out that we work together and it doesn’t matter if it is in Bloomington and we hang out at the Crazy Horse or if we hang out at the restaurant in Orange County. All that matters is that we work together.  
Shannan Hinton added to that that a point that would help support that to be that if you do go with Ivy Tech some of the other counties in the district might have an Ivy Tech to use as well. She stated that in her county there is an Ivy Tech just down the road.  

Bob Brown stated that one thing he does have a problem with is that he sent 5 guys to Jasper for Rope Rescue and Awareness and Awareness and Ops and when they got finished it was not a state certified class and he has a real problem with that.  If you are going to pay the money to send someone down there and it is not going to be a state certified class there is no use in sending someone.  
Rob Stumpf stated that some of that is at the state level though because it wasn’t all that long ago that there wasn’t a state certification for that.  That is a fairly new test.
Bob Brown added that they had to come back in and give the guys the test personally. They did the practical skills there but not the written test. They had to do that when they returned.  

Rob Stumpf stated that they are in the same boat. He still has guys that are re-testing and he also has guys 3 guys that are certified through rescue 3 international in Rope Rescue Technician but they didn’t pass the state test so they are re-testing for the second time.  

Rob Sears stated that anyone on the committee can put in bold letters that this is not a state certification. You will receive at state certification when whatever the case is or you will take a test for the state certification. 

Bob Brown said that he thinks that if you are going to offer a class than it should be a state certified class.  

Rob Stumpf stated that there are firefighters who won’t take anything but state certified classes.  He added that they have to due to it may be tied into their pay or it may be tied to their ability to be promoted to their organization.  It also just may be job required that you have that set of certifications.  He added that if you look at the catalog there are a host of classes and some of them are absolutely successful that do offer a state certification.  
Faron Livingston stated that the only thing that he is going to say is that we should have asked them how many of those classes that they talked about have been canceled.  

Rob Sears looked on the sheet of paper that Chris and Eddie handed out and stated that from New Albany they had about 20-25 that went through and they canceled 10 and they had about 250 students that went through and they made a profit on that one. He added that Indianapolis is not doing well and they are canceling the classes of course.  He stated that we can put out what ever classes we want and if it’s not going to sell you cancel it a month ahead of time and find the classes that will work here.  
Faron added that it isn’t that far to drive to Jasper.  

Rob Sears said that a department can’t send all of their people to Jasper.  He used the example that if you have 10-20 people on your department send 5 to Jasper and send 5 up here.  

Faron stated again to Rob Sears that the questions you have to ask is how many of the classes got canceled at all of the schools.  Rob said that that is part of it.  You have people “shooting” classes and if that’s not going to sell you have to cancel them.  

Rob Stumpf asked Faron if he thinks that the market is just saturated everywhere. 

Faron said that the problem with it is that there are so many specialty classes that everyone has forgotten what the basics are. He added that you have to have training wheels on a bicycle before you take them off and it looks cool for someone to have spinner and different reflectors and everything but you have got to start with training wheels on it.  You have so many specialty classes now for example rope rescue is great but how many are you going to have per year for these big time things?  He stated that it is a proven fact that a guy is going to come in and talk and he is from New York and Mr. Livingston wonders what tactics he is going to show him because he will “be damned” if he is on the 63rd floor fighting a fire.  
Rob Stumpf stated that that is why he thinks that the draw is done at these local instructors.  It has got to be local instructors because otherwise they will not be able to relate.  These guys come to a class and they probably want to see an instructor that has some reference for the type of jurisdiction that they protect otherwise it is a loss.  That is why they stood up there tonight and said that at all costs you try to use local instructors.  
Faron said that there is another problem; he picked on Dave Dwyer because he can attest to it.  If you bring in local instructors and they are local, then your own people in your department or other surrounding departments look at you as “just an instructor that has his certification.”  What I’m saying is they know you as a local person because they work and talk with you every day.  They really don’t know your capabilities and knowledge as an instructor.   So, for every one thing you say about how it should be from OSHA, or the state firefighting requirements, you will have 10 people arguing with you because they feel you know nothing.  That you, as an instructor, lack credibility because other local firefighters do not know how many classes you have taught, or updated your credentials because they still consider you a local person.

Old business:

Budget signing: Chairman Deckard stated that the budget is still waiting to be sent to Duane.  He spoke to John Buckman on Friday and it is in a basket somewhere at the state and they are just waiting to send it out.  As soon as it is sent we will be signing it and getting it back up to the state.  He assured him that it would be sent out any day.  
Haz-Mat Grant agreement update: He reminded the council that Faron and David are working on the Haz-Mat sub-grant agreement.  Mr. Deckard stated that he does have an updating regarding this.  In the last meeting he stated that he thought that the Haz-Mat Grant sub-agreement will go into 2008 and it will and he has a letter from John Buckman that states that so there is a little bit of time for the guys to be working on that.  
Mr. Deckard asked Faron and David if they have anything to report.  Faron stated that they haven’t even gotten together at this point.  

Tim asked them if they have seen the updated copies of the agreement.  They stated that they have not. Mr. Dwyer asked Tim if he could forward things like that when he receives them.  Mr. Deckard stated that he will have Jessica send that out to them electronically.
Mr. Dwyer asked Mr. Deckard if this one is different than the one that was sent out before and Mr. Deckard said that according to them it is different.  

Tim told the council that Steve Walters told him that there have been some changes and some additions to the agreement and it has now been pushed back to January 15 to give us some more time. Mr. Walters also said that he has already discussed this with Duane Davis. Tim stated that he has not heard anything from Duane yet but Faron and David can look over the updated agreement.  

Review Instructor applications update-website update: Jessica Renn told the council that the e-mail address and the web link that was attached to the application on the website did not match and it has now been fixed.  When the applicant clicks on the link now the mail will be sent to firetraining@co.monroe.in.us. 
Tim stated that we are getting applications back from instructors.  He added that Jessica has sent letters to all of the Fire Chiefs requesting instructor information. Letters have been sent out to instructors and we are starting to get some applications back.  We have 6 at this time so the word is getting out.  
David Dwyer stated that when Jessica sent out the Instructor Program Guidelines it was the first chance that he had to look at it.  He stated that he didn’t attend the meeting where it was discussed and voted on.  He called and spoke with Jerry Kindred and Ken Teague who are on that committee because he had some questions.  He commented that on the pre-requisites it lists that they have to be 25 years old and at least 5 years in the fire service. Jerry Kindred was at the meeting and he told Mr. Dwyer that that in there to try to get experience for instructors.  Mr. Dwyer asked if that was correct and he was told that it was.  
The next thing that Mr. Dwyer had a question about was that it said that you must be certified as a Fire Fighter I/II or a First Class Fire Fighter and he thinks that is a little confusing.  He stated that if you are a First Class Fight fighter you can’t teach any classes that are currently in place.

Rob Sears and Tim Deckard told him that that is not true.  Rob Sears stated that as long as you have the II/III you can still teach classes.  He added that First Class was just the old system and you didn’t have to take the Fire Fighter I/II.  
David Dwyer stated that he stands corrected on that issue.  He just wanted to make sure.

He mentioned that is also said that you have to be certified in any class that you are selected to teach with the exception of the Mandatory. He said that that is not the way the state is and he wonders if we want to exceed what the state requires.  
Rob Sears stated that he wrote this document and he put it in there like that because we don’t want someone teaching for the first time as a representative of the district a class that they don’t even have.  He used the example that if they are going to go teach ropes yet have never even touched a rope it just shouldn’t happen. 
Mr. Dwyer added that the state said that you can teach it.  He used the example that if he has a master in inspections and if he wants to teach the class of inspections he should be able to teach it.  Mr. Sears stated that that still counts in his opinion.  Mr. Dwyer told him that that is not what it says in the document.  

Rob said according the way that he read it the master says it and it can be changed.  

Chairman Deckard said that the council has already voted on the guidelines and it has already been published so if it is something that needs to be amended it is something that has to be brought up before the council for a change.  
Rob Sears stated that the intent of it is that the Masters are still equal.  

David stated that he was just concerned that we were going to be excluding maybe 12 not necessarily himself because he is not interested in teaching it; he went through it once. There might be someone else that is good at teaching it and just because they don’t have it they can’t do it.

Rob Sears stated that that is when the Chairman would have to read the intent of it and the intent was to include the Maters be the same as the new certifications in his opinions.  
Chairman Deckard said that you wouldn’t be losing that.

David said that the next thing that he wanted to discuss in the instructor document is the no beard policy.  He asked that if he is teaching an instructor class is a beard really required?  It is not required for an SCBA.  

Rob Sears stated that they dropped that.  Jessica Renn stated that for some reason that was still an old copy that got sent out and she will send out the updated one that took out the no beard policy.  

Chairman Deckard stated again that we are starting to get some applications back and he encourages the Fire Chiefs that are here tonight to encourage their people to get their applications filled out and get it in to us so we can start getting this moving.  
Shannan Hinton asked that now that we are getting some applications in and they are coming back to the Monroe County EMA Office how are they going to get out to the sub-committee that was formed.  She asked if it was going to be done by e-mail or will they be notified that there are some applications and told that they need to have a meeting to review them.  

Mr. Deckard stated that Jessica will notify the sub-committee by saying that they have gotten the applications and they need to call a meeting together to start reviewing the applications.

Bob Brown asked if we are going to set a date for the deadline of the applications.  He thinks that we need to set a date as a committee of when we are going to stop accepting them to not have this drag on forever.  

Chairman Deckard agreed with him and stated that it is up to the council.  

Bob said that he isn’t saying that we have to quit accepting them but it gets us to a starting point.  

Shannan asked if the e-mail has been sent out to everybody that are instructors. Jessica Renn stated that not all of the e-mails have been sent out yet. She is still waiting several instructors with information from their Chiefs.  Shannan stated that if there is anyone form her county that Jessica is waiting on she can just let her know.  Jessica told Shannan that she has no instructors listed from her fire department and Shannan told her that she is the only one on Jonesville Fire Department. 

Chief Deckard said that he knows that Lawrence County and Monroe County have already been saturated.  

Bob Brown asked Jessica how long it was going to take to get everything sent out.  He said that he wants to give everybody a fair shot at this.

Jessica said that she is still waiting to hear back from some of the Chiefs from some departments for names of their instructors.  She has already sent out the information to the instructors that she already has.  

Rob Stumpf stated that he has no preference on it really.  If we have a heavy volume of instructor applications that are coming in we need to stop and review them. Right now we only have 6.  He said that as they come in you look them over and if they look good you put them in your pool.  He added by saying that if we get about 60 or 70 applications that we may have to say that we are no longer accepting instructors at this time because we have already met all of the needs of the district.  He said that he can’t ever imagine us getting that many applications where we would have to do that.  
Russ Harding stated that he thinks the reason to have a date is that we don’t have to have our qualifications sub-committee meet all of the time. But maybe we can hold applications until we get maybe 5 or 10 of them and call that group together as necessary.  

Rob Stumpf added that you could just do a quarterly review.  Some departments have said that they only take volunteers twice a year and maybe we should do the same thing with this.  If the person applies right after we did the quarterly review than they should know that it is going to be a while before you hear from us.  
Dan Bates asked Jessica if she received the list his department sent with all of their instructors on it.  She asked when he sent it. He told her about a week or week and a half ago.  She stated that she did receive it.  He said that none of his instructors have received any applications or information. Jessica told him that she should have already received an e-mail from her. Russ Hardin stated that he didn’t receive anything yet.  She said that they should have all received and e-mail but she will go back and look into that.  

Rob Stumpf stated that his department did receive a bunch of applications today.

Russ Hardin asked if those were sent out by mail or e-mail.  Jessica stated that she sent them out by e-mail.  

Bob Brown stated that he honestly thinks that after all of the information is sent out we are going to get a big response of applications.  

It was agreed to set the date for September 18, 2007 for the deadline of the applications.  Chief Deckard stated that he once again encourages the people at the meeting to encourage the people around them to get the word out.  
Tim asked Rob Stumpf if he said that he has a lot come in today.  Rob told him that he thinks he has a list of about 6 or 9 people and he said that he will “rattle their cages” over the next few days to see what the deal is.  

Developing SOGs update: Rob Sears came up with some by laws.  He stated that he copied a lot of them off of the internet and some of them are not going to make a lot of people happy so he told the council to change anything on them and take a month to look over them.

Tim stated that he would like to let everyone look at them we will review them and vote on them at the next meeting if that is possible.

He added that Jessica will send these out by e-mail at the next meeting notice.  

Rob Sears said that it is a very rough draft.  A lot of it is just from a business model and most of it is pretty simple. These are just bylaws for this particular council as it speaks. He added to be honest he hasn’t even started on the SOGs for everything else that we are going to do yet.  
Chairman Deckard stated that he spoke to John Buckman and there is a committee that is supposedly putting this together for the state as a whole when it comes to the training props and so we won’t have to do that.  They will do those and then give them to us and then we put them into our SOGs.  

Rob Sears stated that since IFIA brought up that they are re-doing all of their fire school SOGs (which a lot of our stuff will go half way close to that) when those come in we can go in and change them to fit us, but it will be a pretty solid model to what they have and be the same type of thing.  
John Hooker III asked Rob Sears if he knew of any other districts that are doing SOGs.  Rob said that he spoke to John Schaffer in district 7 and he said that he hasn’t heard anything about it.  

Chief Deckard stated that in the last conference call in July they brought it up that the districts need to be putting it together.
Rob Sears stated especially the by laws parts.  We have to do those.  He added that like he said as far as the other places he hasn’t received anything from anyone. 
Chief Deckard said that they are encouraging us to get them going and it was going to be further discussed at the August conference call but we didn’t have an August conference call.  He added that he talked to Steve Walters today and it is going to be sometime around the 1st of September before there is another conference call.  
David Dwyer asked Jessica Renn if she was going to e-mail it out to all of the members that are not present at tonight’s meeting and she stated that she is going to do that.  
Rob Sears is going to send the rough draft to Jessica and she will send it to everyone on her list.  

New business:

New Haz-Mat Appointee-Monroe County: John Hooker III received a resignation letter from Mark Baranko and Mr. Deckard forgot to announce that at last month’s meeting. Mark Baranko from Bloomington Township Fire Department that was representing Haz-Mat for Monroe County has stepped out of the training council and Chief Faron Livingston from Bloomington Township has been appointed to represent Haz-Mat for Monroe County.  He welcomed Faron to the council.
Sub-committee-Prop Building and Purchasing: Tim stated that upon talking to John Buckman the other day once the grant is signed and sent back up to the state the money will be there for us and we need to start moving on props and trailers. He added that what he would like to do is to get a sub-committee together tonight to look into what props we want to use for this district.  He wants them to look at what is out there and what we want to be looking at.  At the same time we need to start looking at costs.  Once we get our grant signed and the money is there in the district we can get it and use it instead of just sitting there and waiting.  He wants to be ahead of the ball game because we know that our budget has been approved; we are just waiting for it to get here so he wants to go ahead and get a sub-committee together to start looking at the props that we need to use for this district and then at that point if we need to go to a lumber yard to get stuff that sub-committee can get on that and when the money gets here we can go ahead and get our props built and get this thing moving.  
Chief Deckard passed out 2 brochures to the council.  They are brochures that District 3 and District 10 put together.  The only reason that he is letting everyone have these is because this is something that he would like to see us do down the road. He stated that in the brochure you will see that they have listed their training props that they are using in their district and so it is something that this sub-committee can start looking at and what they have.  Once the sub-committee is formed tonight Tim will e-mail them a slide show that John Buckman sent him that they did in district 10 that shows their props.  They were building the Survive a Life Trailer that Tim spoke about last meeting.  On that slide show it kind of goes around so you can see what they are doing.  
Rob Stumpf asked if we had to be a specific structure to this sub-committee or can we just take interested parties?  Chief Deckard stated that we want interested parties.  
Rob Sears said that not for the props but for the laptops and projectors he has spoken to Matt Link who is a volunteer at Benton Township and he is also big in university computer support at IU.  He is going to meet with him if the council gives him permission to figure out how to get some computers. He will support them as far as doing anything to fix them and put some programs on that that way we won’t have to pay anyone to do it.  He added that it is nice to also have a fire fighter in the district that is also smart and will work on the computers.  Rob stated that he would be happy to work that out if no one else wants to do it.  
Bob Brown said that he thinks that once we get the props everybody in district 8 needs to come up here and spend the day making props.

Chairman Deckard asked John Hooker if he would try to find out where district 8’s copy of the book that they thought they were getting from district 7 is.  The book is from the day the day they all went to Owen County.  They have their blue prints in there also.  They stated that they were going to send it out to all of the districts.  

John Hooker said that the guy from Kentucky School told him that he would send that to him. Tim added that in the ceremony they made the announcement that they would get that out to the district.  Mr. Hooker gave him his card to have him send it to him. Tim told him that he would like for the sub-committee to see it so they have some ideas.  

The individuals that are on the sub-committee are Rob Stumpf and David Dwyer.  

Tim told them that at the next meeting he would like to have them bring a list of what they are going to propose at the district for props and any information. 

Tim stated that the state has bought each district that Fire fighter survival trailer and district 10 is building those in Evansville. We should be getting ours around October.  
Rob Sears asked if there was any word on the training class for that.  Tim stated that it was supposed to be addressed in the August conference call but they didn’t have it.  

Trailer Proposal: He reminded the council that we have budgeted $12,000.00 for 2 trailers.  We have received another bid for a trailer price. Tim asked Bob Brown what the size of the trailer that he got the quote on. Bob stated that they are 20 footers.  The size was 8 x 20.  

Tim added that he does have another quote but it was the wrong size.  He is going to get the size of the 8 x 20.  The quote that we have is for an 8 x 16 with a tandem axel and it is $4500.00.  That is from a local place here in town.  
Tim said that we are getting our books in for the district now and as Rob brought up tonight we are going to have to look at a place to store these.  Rob Stumpf stated that he doesn’t know that it is something that they can’t handle; it is just starting to get to the point where it’s something to think about.  They may be able to free up some space but they are getting so much stuff in that they have got to find a secure place to keep it.
Tim said that the stamp that was bought he some mistakes on it so when the new one comes in they will stamp the books.  

The next question that Tim had was when we get the Survive a Life Trailer what are we do we want to do with it?  Once we get it and move it around the district do we want each department to store it?  Bob Brown asked if it was something that was going to have to be stored inside.  Tim told him that he thinks it probably should be.  He added that it is an open trailer. 
Rob Stumpf asked how small it gets when it fold up.  Tim told him that it goes pretty small.  The biggest part does not fold down but the second and third stories fold down.  

Bob Brown asked how big the trailer is and how long it is.  He added that right now that have an open bay.  

Chief Deckard stated that Mike Cornman is in agreement with David Dwyer and Rob Sears to go in and train with this for the district.  Chief Deckard has already been told that we can’t use this trailer until those 3 gentlemen are trained on it and then they come back and train the district.  He added that he thinks that by the time we do this it is going to be cold weather and the snow is going to be flying outside so it’s something that doesn’t have to be decided on tonight but we do need to think about it because we are about 60 days out of getting it.  
Rob Stumpf asked if we have been keeping our Monroe County Fire Fighter Association Safety Trailer some where else. 

Chief Deckard stated that Van Buren has it and has for about 30 days because they have been taking it all over the place.  

Rob stated that the trailer that is coming from the state may be something like the safety trailer where it kind of goes around from place to place or we could find a designated place for it to be.  

Tim said that that is something that we need to be thinking about and it will be discussed at the next meeting.  He added that the 3 people that are taking the training on it will be the ones to come back and tell us what we can do with it in the district.  

David Dwyer asked if there was a date on the training yet.  Mr. Deckard told him that he would think that when they have the next conference call in September that they will probably tell them when it is going to be.  As soon as the guys get trained Mr. Deckard stated that he would like to have a training class in the district to get people ready to go before everyone starts getting real busy and then the guys can start planning it all out for the district.  
Faron asked if we only get one trailer. Tim stated that each district gets one trailer.  

Faron suggested that maybe you could do it as a 17-B meeting and you can pass it on to the district to where you get a list of schedule training and as it goes then they can house the trailer until the next training and that could be part of the training to where everyone could be making arrangements. It would be that not only be that they train with it but they store it until the next group comes and gets it.
The comment that was brought up was that everyone that uses it may not have storage for it.  

Tim told the 3 guys that once they go through their training they should put together a guideline or an SOG for this trailer because they state has said that they are going to be very particular in the use of it.  He stated that it should tell people that if they want the trailer to come to their place there is going to be an instructor that has went through the program to show others how to use it.  He would like something written up and brought back to the council so we can amend it into the SOGs and that will play in to if a county wants to take it and they can have maybe have an instructor from their county too.  
Rob Stumpf stated that are looking for things to put in a magazine or an instructor textbook that Jones and Bartlett is planning.  They are looking for the instructors/teachers prospective on just about everything.  They are not looking for a political rant or how to force a door but maybe more how you teach guys to force doors or some of the issues that you run into when you teach people from different places. He added that they are trying to build kind of a resource center on material so that when requests come in we have some stuff that we can refer to.  You don’t have to be able to write well because that is why they pay Editors to edit.  You just have to be able and be willing to put your thoughts down.  He stated that he would encourage anyone not just anyone in this room but anyone who know anyone who would be interested to send Rob an e-mail if they have something or are thinking about something.  He would love to “shop” it around. He works with several other instructors from around the country in this group and they are looking for stuff and he would like everyone to keep it in mind.  
Tim said that upon talking to Steve Walters today the 2007 NFA Classes are closed and the money has already been spent for that.  He has asked that this district look at 2008 and that will be open in September.  The money is available from September 15, 2007-September 15, 2008 and there is a list of specialty classes that can be put on in this district.  He added that if anyone is interested in looking at it let him know and he will have Jessica e-mail it out to them. It is a pretty large document.  

He said that there are a lot of classes available that the state will fund and in the document it states the courses that are needed and it gives a calendar date of things and available weekends that you want to stay away from that aren’t good due to special activities throughout the year.

He told the council that Van Buren and Bloomington Township are putting together a Strategy and Tactics Course that they are going to do this year and that is one of the classes that is listed through the state.  If there is something that someone would like to see in our district that the state will fund and you are interested let Tim know and Jessica will get you this document.  He thinks that it is something that we can start getting in our area and it’s free.
Bob Brown asked what the date is on the Strategy and Tactics Class.  Faron told him that it is TBA.  Tim said that they are currently working on it right now.  Bob asked if it was going to be on weekends or weeknights.  Faron stated that as far as he knows it will probably be weekends.  
Tim added that he knows that it will be time consuming but it is something that was suggested for our area and there a lot of people that want to take it.  
David Dwyer asked if it was going to be 3 weekends or just 2. Faron said that he had heard maybe 2 weekends but him and Chief Deckard are in agreement that they don’t think it can be done in 2 weekends.  Tim said that it is in the works right now so they will be sending that out when they get things well under way.
He reminded everyone that the next meeting date is September 18 and we need to set a place to hold our next meeting.
He thanked Bloomington City for opening up Station 2 and hosting our meeting for us tonight.  
Steve Nolan stated that Bedford would be willing to host the next meeting.  Dan Bates also stated that Columbus Fire also has a place to host the next meeting.  

Dan stated that they can do October in their county if Bedford wants to go ahead and take next month.  

Chairman Deckard stated that we will go to Lawrence County in September and Bartholomew County in October.  He added that we will probably have a November meeting and probably cancel our December meeting.  He said that we might have to look at November too.  It is the week of Thanksgiving and he said that we will discuss that when we get to October because we will want to have a November meeting and we can always move it up.  
David Dwyer stated that he knows that Bedford City has a new training room and they would probably like to show it off.  

Steve Nolan stated that he would ask Ken Teague and let us know.  He stated that he will let Jessica know if that is where it’s going to be at the next meeting.  

Dan Bates stated that the meeting in Bartolomew County in October will be at City Hall.  Tim asked him to please send Jessica the directions so she can send them out to everyone.  Dan stated that it is 123 Washington Street.  
