DISTRICT 8 FIRE TRAINING COMMITTEE MEETING

DUNN HEALTH CAMPUS

TUESDAY, JUNE 19, 2007

7:00PM

ATTENDEES:

Jessica Renn, Monroe County Emergency Management
Tim Deckard, Van Buren Township Fire Department, Monroe County

John Hooker III, Monroe County Emergency Management

Mike Cornman, Ellettsville Fire Department

Perry Hurst, Salem Fire Department

Jerry Kindred, Jackson County

Kathy Dayhoff-Dwyer, Indiana Department of Homeland Security

Steve Nolan, Pleasant Run Fire Department

Bob Brown, Shawswick Volunteer Fire Department

Morris S. Willmert, Orange County

David Dwyer, Columbus Fire Department

Shannan Hinton, Jonesville Fire Department

Russell Hardin, Columbus Fire Department

Dak Kelp, Brown County Volunteer Fire Department

Rob Sears, City of Bloomington Fire Department

John Buckman, Indiana Department of Homeland Security

Chairman Deckard began the meeting with a roll call by county.

The members were all sent the minutes from the previous meeting prior to this meeting to review.  Bob Brown made a motion to accept the minutes from the May 15, 2007 meeting.  Morris Willmert seconded.  All members were in favor.  

Bob Brown gave the committee and update on the insurance quote that came from Jones & Associates.  Lona Huffman said that it would be about $2800 per year and it would cover everyone involved.  She would be more than happy to come to a meeting to go over this in more detail if anyone would like for her to.  
Bob Brown went over the two year financial plan/budget that he created.  The committee went over the document and could ask any questions that they had.  The changes were made to the document and the committee decided to vote on the financial plan/budget.  
Chairman Deckard stated that the needs assessments have been finalized.  He handed out the finalized spreadsheet to the committee.  Washington County was not on there but they will be added.  Other than them not being on there that is the current updates.  The first page of the document is certifications that the counties have throughout the district and the second page is the certifications needed throughout the district based on the needs assessments. He reminded the committee that it is not the districts rule but the states rule that if you do not participate in the needs assessment than you do not participate in fire training.  Dak Kelp asked if the needs assessment went by county or by departments and Chairman Deckard told him that it went by department.  He stated that if the department did not turn in a needs assessment for the district and they would like to conduct a class the state will not give them money for that class.  Mr. Kelp and Mr. Deckard discussed the needs assessments of Brown County and who has not turned them in.  He told Mr. Kelp that the Fire Training Committee had a vote and decided to extend the deadline for needs assessment by 30 days to give people the extra time and they still got no response.  Chairman Deckard read the statement from the Indiana Department of Homeland Security.  Dak Kelp asked who made those rules and John Buckman stated that the state wrote them and said, “It’s a policy. We wrote it and if you want our money than you have to comply with the guidance.”  Mr. Kelp responded by asking, “And if we say screw you”? Mr. Buckman said that if you say that then you won’t get the states money.   Mr. Deckard added that if you do that that you will not be able to participate in the district fire training.  Mr. Buckman said that the states expect that if you want to use their money in training that you participate in the planning of it as well.  Mr. Deckard stated that when they sent out the needs assessment the counties had about 3 months to complete it and still did not get much from any of the counties.  Mr. Deckard even went to Brown County’s Fire Fighter’s meeting and handed them out with stamped envelopes to mail it back and still did not get all of them returned to him. Mr. Kelp stated that when Mr. Deckard came to that meeting they only had a week deadline to get that.  Mr. Deckard reminded him that they had way before that to get them in and Mr. Kelp said that no one over there knew of the needs assessments.  The committee decided to look at the needs every year from the needs assessments.  Mr. Kelp asked if the knew out of Brown County who has turned them in and who has not.  Mr. Deckard told him that he didn’t have it with him but he does have it. 
The committee discussed the needs assessments and how they were filled out.  Dak stated that some of the departments in the county might not want to have anything to do with the District or the Department of Homeland Security.  Mr. Deckard stated that is fine but it only hurts the whole district to not fill out the current needs in the district.  He added that he doesn’t think that anyone in the district is so well off that they don’t want any free training.  Chairman Deckard told Mr. Kelp that the committee didn’t think it was right to close Brown County completely out of the training so they extended the deadline to get their needs assessments in.  Dak Kelp disagreed with Mr. Deckard as to whether or not the needs assessments questions were easy to fill out or not. Mr. Kelp sated that he honestly filled out the first page and then got so frustrated with it that he had his Training Officer finish the rest of it and didn’t care what he put on it.  He then pointed out that having said that that the information probably is not accurate on there.  Mr. Kelp told Mr. Deckard that he understood where he was coming from regarding the needs assessment and how important they are.  
The committee reviewed the fire training plan with any input and changes/additions that anyone had.  The changes were noted and mention so that Jessica could make the changes before sending the plan and the budget up to the Department of Homeland Security.  

It was mentioned that the district have an Administrator.

The committee decided that they would go ahead and vote on the budget and plan and have Jessica send it up to the state ASAP.  

Rob Sears made a motion to approve the budget for District 8.  Shannan Hinton seconded.  All members were in favor.  

Rob Sears made a motion to raise the training props costs.  Dak Kelp seconded.  All members were in favor.
Bob Brown made a motion to accept the fire training plan with the changes made to the Department of Homeland Security.  Rob Sears seconded. All members were in favor. 
Chairman Deckard read a letter that was submitted to the committee from the Lawrence County Emergency Management Director, Valerie Luchauer appointing Ken Teague as the career representative/voting member for Lawrence County due to the retirement of Jack Stigall.  She has spoken with the Bedford Fire Chief Scott Gillespie and his is in agreement with that appointment.  

The committee stood and had a moment of silence in remembrance of the 9 Firefighters that were killed in the mattress fire the night before.  

Chairman Deckard asked if the committee had a problem with moving the July 17 meeting to July 31.  The committee was in agreement to move the meeting.  It was mentioned by David Dwyer that since there was participation shown by some other counties the meetings should start being moved around again.  Chairman Deckard stated that in the last meeting it was decided that if there was more participation with the other counties so he left it to the committee as to whether the meetings were moved again.  Chairman Deckard went around the room by voting members to ask yes or no whether they want to move the next meeting.  David Dwyer made a motion to move the meetings.  Shannan Hinton seconded.  Dak Kelp and Rob Sears abstained from the vote.  The members who voted yes to moving the next meeting were: Shannan Hinton, David Dwyer, Jerry Kindred.  The members that voted no to moving the next meeting were: Bob Brown, Morris Willmert, Perry Hurst. 

Chairman Deckard stated that if the committee does not start seeing more participation now that the meetings are being moved again it can be brought back up for a vote to keep it centrally located back at Dunn Health Campus. He agreed with a couple of the committee members in saying that showing up to one meeting the last few months does not really county as participation.  
The next meeting will be on July 31, 2007 at 7:00PM at the Jackson County Annex in Brownstown.  
